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Comprehensive Needs Assessment
Demographics
Demographics Summary
We currently serve 387 students in grades Pre-kindergarten through 5th grade. Of the 387 students, 24% are caucasian, 62% are African American, 5% are
Hispanic, 0.78% are Asian, 0.26% are Native American and 8% are classified as two or more races. 91% of our students qualify for free and reduced lunch
and 1% are English Language Learners. 10% of Spring Lake Park's student population receives special education services, which is a 2% decrease from the
previous year. 64% of the student population is considered At-Risk. Capacity for enrollment is 440 students total with three sections of each grade level in
Kindergarten through Fifth grade and two sections of Pre-Kindergarten accepting up to 22 students (class average) in each section. At the beginning of the
2017-2018 school year we added an additional Pre-Kindergarten classroom. The additional classroom helped stabilize our enrollment after a new school
opened in the district.
Spring Lake Park has LEP/ESL services offered. The number of ESL students is fairly stable at 2%. In 2012-2013 there were 7 students identified as ESL.
In 2013-2014 there were 4. In 2014-2015 there were 5. In 2015-2016 there were 7 and in 2016-2017 there were 9. Our LEP students are stable as well. In
12-13 there were 8. In 13-14 there were 10. In 14-15 there were 7. In 15-16 there were 9 and in 16-17 there were 11.
Spring Lake Park Elementary has seen an increase in mobility. In 2012-2013 there were 112 mobile students with mobility rate of 24.72%. 2013-2014
showed 96 mobile students with a rate of 21.64%. 2014-2015 showed 103 mobile students with a rate of 22.64%. 2015-2016 had 103 mobile students with a
rate of 23.20%. 2016-2017 showed an increase. There were 121 mobile students with a mobility rate of 27.88%. The campus as well as the other elementary
schools in the district are working together to align grade level lesson planning. This process will assure that if a mobile student moves to another TISD
campus, instruction is so closely aligned, that no gaps will be created. A weekly Reading Scope and Sequence and a weekly phonics guide book have been
developed for teachers to use to align their lessons.
Spring Lake Park has seen an increase in economically disadvantaged students over the last few years. The data shows a more than 18% increase in six
years.
2012-2013 73.13%
2013-2014 75.92%
2014-2015 78.83%
2015-2016 78.80%
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2016-2017 84.74%
2018-2019 91%
Attendance is something we always evaluate and try to improve. In the 2018-2019 school year our attendance was as follows:
First 6 Weeks: 96.87%
Second 6 Weeks: 95.99%
Third 6 Weeks: 94.63%
Fourth 6 Weeks: 94.41%
Fifth 6 Weeks: 95.58%
Sixth 6 Weeks: 95.11%
Our Yearly Average was: 95.50%
We saw an incease in attendance from the previous year in the fourth, fifth and sixth six weeks. The school had an attendance campaign and we think the
improvements were due to the excitement of the incentives and team competition.
A campus analysis of discipline referrals shows a increase from the 2017-2019 school year. YTD there were 113 PEIMS reportable office referrals in the
2018-2019 school year compared to 69 in 2017-2018. This increase was was due to more comprehensive reporting of all incidents to PEIMS.
In order to serve our students, we currently employ twenty classroom teachers, two special education teachers and three activity teachers. We have one
Principal, one Assistant Principal, one Counselor, one Adminstrative Assistant, one Receptionist, two part time interventionists, two full time
interventinists, one Health Aide, one Library and Compuer Lab Aide, two pre-kindergarten Aides, one ISS Aide, two Instructional Aides, three custodial
staff members, and four child nutrition staff members. The staff demographics reflect the student population. There are 6 black teachers and 16 white
teachers. There are 4 black paraprofessionals, 3 white, 1 Hispanic and one Asian/Pacific. Teacher retention is moderate. We are trying to increase teacher
retention by providing mentors, curriculumn help through our Instructional Coach and whole-teacher support with the administration. Our Campus
Instructional Coach, one ISS Aide, one Library Aide and two Instructional Aides are paid for through Title One monies. State Comp Ed pays for one SciTEK teacher, two Prekindergarten teachers, three PT Interventionists, one Computer Lab Aide and two Prekindergarten Aides.
Spring Lake Park's parent community is diverse and the students. Most of parents have a high school education or higher degree. Most of our parents work
and have a single income. While this is not the case for all of students, there is a high number of single parent homes and students being raised by
grandparents or guardians. Parents attend school events, especially our Christmas program. We encourage more involvement in our school with our
Volunteers in Public Education Program. As a land-locked community, it is hard to grow. The neighborhoods are becoming older and there is not a boom in
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remodeling the homes in the area. The growing rate of low socio-economic students that attend Spring Lake Park indicates a declining community
surrounding the school. The school has built a partnership with a neighboring church. Often the church provides breakfast or meals for the teachers. The
Omega Psi Phi Fraternity and Alpha Kappa Alpha Sorority mentors a group of 4th and 5th grade boys and girls on character building and our school wide
Sharpen the Saw Clubs invites community members in to teach their trade or hobby.

Demographics Strengths
We are able to have staff members through Title One and State Comp Ed funding.

Problem Statements Identifying Demographics Needs
Problem Statement 1: We have seen an 18% growth in economically disadvantage over the past six years. Root Cause: Multiple opportunities to attend
other elementary schools in the district.
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Student Academic Achievement
Student Academic Achievement Summary
The 2018 STAAR scores include performance levels of Masters, Meets, Approaches and Did not Meet Grade Level Performance. The Approaches, Meets,
and Masters levels are all considered passing. The Approaches category indicates that students are likely to succeed in the next grade level with targeted
academic intervention. The Meets category indicates that students have a high likely-hood of success in the next grade level but may still need some shortterm targeted intervention.
A comparison of between the 2017-2018 and 2018-2019 school year follows:
2017-2018 Math Reading Writing Science
3rd Grade 53% 50%
4th Grade 79% 54%

60%

5th Grade 93% 87%
Total

72% 57%

2018-2019
3rd Grade
4th Grade
5th Grade

Math
77%
63%
93%

Total

76% 69%

78%
60%

78%

Reading Writing Science
81%
47%
52%
85%
76%
52%

76%

The largest change was a decrease in fourth grade reading and fourth grade writing. Third grade reading and math increased tremendously.
The 2018-2019 STAAR scaled scores reflected a 65 (D) in Domain 1 (academic achievement), 82 (B) in Domain 2A (school progress/academic growth),
and a 73 (C) in Domain 3 (Closing the GAP). This resulted in an overall score and grade of C.
Spring Lake Park was awarded a distinction in Science.
Domain 1 – Academic Achievement: 65
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%Approaches
%Meets
%Masters

Reading

Math

Science

Writing

All Students

All

All

All

97
38
19

Students
115
45
18

Students
36
26
12

Students
24
6
0

Domain 2– School Progress: 82
Part A: Student Growth
No Points
Half Points
One Point

Points
30
24
121

Domain 3 – Closing the Gap: 73
Academic
All Students
Achievement
ELA/Reading Target
44%
Score
Math Target Score
46%
Growth Status
All Students
ELA/Reading Target
66%
Score
Math Target Score
71%
Student Success
All Students Hispanic
Status
STAAR
47%
41%
Component

AA

White

Econ Dis

32%

60%

33%

59%
AA
62%

59%
White

36%
Econ Dis
64%

67%
AA
36%

Two or
More
55%

White
58%

68%
SPED
Econ Dis
23%

38%

An analysis of the 2019 STAAR Scores and Accountability report indicates Spring Lake Park has been identified for target support and improvement.
Spring Lake Park was given three Additional Target Improvement Areas: all students (16% below target), African-American (12% below target) and whites
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(19% below target).
Accelerated Instruction is a critical component for the success of the students at Spring Lake Park Elementary School. At the end of each year, an
accelerated instruction plan (AIP) is written for students that require one. This document is kept in an online program called, Euphoria. It is available for
interventionists and their new classroom teacher to view and update. Students with an AIP are identified at the beginning of the school year and are
immediately placed in TIER 3 RTI. A letter informing the parents is sent home and the interventionist meets with them 5 days a weeks and does progress
monitoring on them once a month. The RTI committee meets on them monthly, evaluating their progress. TIER 1 and TIER 2 RTI is implemented in the
classroom at the end of each content area lesson. The teacher provides targeted instruction in math, reading and science for all students (TIER 1) and small
group instruction (TIER 2) every day. While RTI is implemented daily; not all students progress enough to fulfill a year's growth. All students that are
retained in a grade level do not pass math and reading for the year. Students are given RTI and are offered summer school to improve their grades. Most
students that are retained are in Kindergarten or First Grade; first grade having the highest number of failures.
The diagnostic tool, TPRI reading assessment, is given three times a year to identify the reading development of students in kindergarten through third
grade.
At the end of the 2018-2019 school year, 100% of Kinder students scored developed on the screening section - assessing letter sounds, blending, on-set
rimes and phonemes, and word reading. On the inventory section, first grade students scored 8% still developing on word reading and 15% still developing
on the reading comprehension portion - story 4.
Frog Street Press testing in Prekindergarten showed dramatic growth in the areas of alliteration, letter sounds, name writing and syllables and sounds. One
area of concern is comprehension and text structures.
Test
1 to 1 counting
Alliteration
Comprehension and Text Structure
Letter Sounds
Lowercase Letters
Name Writing
Numeral Recognition
Rhyming
Rote Counting
Shapes
Syllables and Sounds
Uppercase Letters
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80%
17%
87%
80%
37%
17%
56%
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54%
76%
45%
43%

EOY
97%
53%
71%
94%
79%
95%
89%
70%
98%
95%
93%
90%
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Test
Vocabulary

BOY
77%

EOY
93%

CNA Targeted Improvement:
Spring Lake Park has three areas of targeted improvement: All Students, African American Students, and White Students in the area of Academic
Acheivement in Reading and Math.
Spring Lake Park has established a Campus Leadership Team. The team has met and discussed campus performance and campus performance objectives.
The team went through the root cause analysis (RCA) process which involves data collecting, causal factor charting, root cause identification, and making
recommendation to prevent recurrences. Additionally, the RCA was used to target opportunities for system wide improvement in the category of student
achievement. Items brought forth from reading conversation:
Lack of emphasis on Meets and Masters.
Fluency is not there.
Decoding is a struggle.
Difficulty with Expository text and Vocabulary stems from lack of word attack skills.
Gaps in 4th...This group did not have guided reading, phonics instruction, and fluency at an early age.
The student's lack of early reading skills and the teacher applying these skills during guided reading.
Poor reading and math instruction in 4th grade.
From the math conversation:
Poor performance on geometry questions is a direct result of the teaching and delivery in 4th grade math.
Fractions were not taught or spiraled after teaching it in the 2nd 6 weeks.
There was a lack spiraling from first semester standards throughout the year.
At the conclusion, two problem statements and root causes were written.
9.16.19 During the CQIC (Campus Quality Improvement Council) meeting, the following statements were made:
Math spiraling-run out of days using TEKS Resource System to spiral back in content. Discussed spiraling through homework and morning work.
Teachers specifically wanted students to set high goals.
Teachers and parents voiced that they want students to achieve 70% or higher on unit assessments and benchmarks.
Teachers want MEETS!
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Student Academic Achievement Strengths
Students in third grade continue to make gains over a two year period.
Strengths include:

Reading STAAR:
Spring Lake Park Elementary 2019 2018
Campus
81% 50%
African-American
75% 52%
White

90% 43%

Math STAAR:
Spring Lake Park
Campus
Africian-American
White

2019
77%
66%
91%

2018
53%
55%
43%

100% of Kinder students scored developed on the screening section - assessing letter sounds, blending, on-set rimes and phonemes, and word reading.
First grade students scored 92% developing on word reading and 85% developing on the reading comprehension portion - story 4. The reading
comprehension section depends upon the reader’s understanding of word meanings, ability to extract meaning from groups of words, and ability to draw
inferences.

Problem Statements Identifying Student Academic Achievement Needs
Problem Statement 1: The All Student group is 17% points below the reading target. Root Cause: Lack of early reading skills, such as phonics, decoding
and word attack skills, are missing from two grade levels.
Problem Statement 2: Students are under performing in 4th grade reading. Root Cause: Ineffective use of time on task, planning and delivery of the
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lesson.
Problem Statement 3: The ALL Student group is 16% points below the math target. Root Cause: Math standards were not spiraled throughout the year.
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School Processes & Programs
School Processes & Programs Summary

Spring Lake Park is dedicated to providing curriculumn that is aligned with the TEXAS TEKS. Spring Lake Park provides instruction in
early childhood, English Language Arts and Reading, mathematics, science, social studies, fine arts, health and physical education. We
have 2 administrators, 1 instructional coach, 26 teachers, 2 part time interventionists, 2 full time interventionist, multiple district dyslexia
teachers, 6 paraprofessionals and 3 custodians. All of our teachers are considered highly qualified.
TISD conducted a comprehensive school-wide literacy audit to identify the district’s strengths and weaknesses in order to develop a
literacy strategic action plan. Beginning in school year 2017-2018, the audit analysis resulted in a three-year plan that developed a
balanced literacy block through a three step process: Year 1 -Phonics, Year 2 Reader’s Workshop, and Year 3 Writer’s Workshop. As a
result of this audit, Spring Lake Park Elementary (SLP) has implemented numerous strategies to implement the action plan with fidelity. In
2017-2018, teachers used the district Phonics planning template and collaborated with ELAR district coordinators and the SLP
instructional coach on a weekly and monthly base to insure the phonics process was in place in each K-2 classroom. In 2018-2019,
teachers planned weekly and monthly with, administrators, instructional coach, and district ELAR coordinators to work on guided reading
and literacy station lesson plans. An electronic feedback survey was used to provide teachers with immediate feedback in phonics, guided
reading, and literacy stations. The principal, assistant principal, and instructional coach conducted weekly walk-throughs in ELAR
classrooms to assure teachers were meeting school and district expectations and provided constructive feedback to assure teachers and
student’s reach their full potential. In 2019-2020, teachers will continue with the previous implimentations adressed. They will be given
additional support and guidance as they continue to develop and deliver phonics and reader's workshop.
Teachers will be provided with a schedule that designates specific minutes in the ELAR block to teach phonics, shared reading, read aloud,
guided reading and writing. Planning will take place every 4th Wednesday of every 6 weeks to highlight TEKS covered in the IFD
pertaining to Phonics/Word Study, Shared Reading/Reading Aloud, Guided Reading and Writing. The planning period will focus on how
to overlap and combine TEKS within the balanced literacy components, important TEKS to cover in mini-lessons, and literacy work
stations as follows: independent reading, word stations, fluency stations, writing station, and a free choice station. Kindergarten through
fifth grade teachers have been trained in LTRS and completed the Leach Literacy Training and will use this knowledge to develop literacy
stations. The SLP administration and instructional coach will work closely with teachers each 6 weeks to collaborate on literacy station
best practices.
Additionally, in 2019-2020 Spring Lake Park Elementary will participate in a conference style professional development lead by the
administrative team and members of our district instructioanl services. The teachers will have the opportunity to develop and create
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effective stations for the first six weeks of school.

School Processes & Programs Strengths
Teachers implementing the K-2 Phonics process and guided reading with fidelity.

Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1: The plan was designed to be implemented in three years. Root Cause: The process was moving too quickly. The teachers did not
have time to effectively implement.
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Perceptions
Perceptions Summary
Spring Lake Park is in their fourth year of implementing the Leader in Me professional development program. The 7 Habits of Highly Effective People and
the process for embedding the habits are taught to staff members within the school community. Teachers and staff embed the 7 Habits throughout the
school program, including instruction in core content areas. As a result, students acquire 21 st century competencies essential for student success. Spring
Lake Park embraces a culture where all individuals including students are given the opportunity to lead and view leadership as a choice as opposed to a
position. Every student is provided with leadership tools that empower them to reach their individual potential. One such tool is student data notebooks
where students use the notebooks to track their individual progress and expand self-awareness to identify personal strengths and weaknesses. The Leader in
Me process requires teachers and administrators to encourage and support students in their leadership abilities. Teachers and staff confirm student’s selfworth and leadership ability which in turn inspires the students to see their own worth and leadership abilities and ultimately impacts the culture of the
entire school. As a result, it is Spring Lake Park Elementary school’s belief that the student’s positive beliefs will ripple into the community.
Additionally, staff members articulate to all stakeholders that the 7 Habits pertain to all individuals regardless of age, race, or gender and believe practicing
these habits will transform the school culture and lead students to develop skills in leadership, accountability, adaptability, and problem solving. Teachers
work through a process to create and teach daily lessons informed by the habits and support with displays throughout the school walls and conversations in
the classroom.
Spring Lake Park places a high priority on finding ways to create a family and community friendly school environment. This year, newsletters will not only
inform parents of school events, provide essential information, but help foster an important connection between stakeholders. Like the newsletter, the
Tuesday folders promote a connection between the classroom and the home. Many school wide events are initiated to bring students and family members
together including Muffins for Mom, Do-Nuts for Dad, and Coffee for Grandparents. Other such events as the Princess Ball and Gentleman’s Ball provide
opportunities for dads and daughters and moms and sons to enjoy a magical evening with each other dancing, tasting royal treats, and making lasting
memories. This event is standing room only and a highlight of each year. The importance of parent participation and voice is highlighted in numerous ways.
A Find Your Voice mailbox is displayed in the front foyer of the building to encourage students and parents to communicate ideas or concerns.
Other school events encouraging family participation include the annual Fall Festival, Christmas Program, Art Show, and the VIP STAAR night where
teachers inform parents on strategies to help their students succeed and prepare for the annual STAAR test.
In 2019, a campus self anaylsis needs assessment was given to all staff to assess the campus processes and programs. Survey results identified three school
wide processes needing improvement: student discipline, teacher voice, and family engagement (academic).
For the 2019-2020 school year, the campus will work toward Lighthouse Satus and continue the Leader in Me process. Additionally, they will find more
ways to recognize student that utilize leadership habits. To increase teacher voice, team leaders will meet monthly with the campus administration to share
ideas, make decisions and discuss ways to increase teacher capacity. The action teams will meet monthly to discuss campus environment, academics and
Spring Lake Park Elementary
Generated by Plan4Learning.com

14 of 36

October 17, 2019 8:27 pm

staff traning. To address teacher's needs for training on TEKS Resource System, the Instructional Coach will provide training to new teachers. The analysis
indicated that parent involvement for non-academic after school activities is at an all time high. However, they feel an increase in academic involvement
will have a positive effect on the school. They want to communicate with parents the ways they can be involved: attend meetings and phone conferences
and go through Tuesday folders. Anticipation of reaching these goals will take 3-5 years.
In 2018, a professional development survey was completed by teachers. They identified 3 needs: Developing effective stations across content levels,
receiving professional development through conference-style learning and hands-on experiences, and participating in peer-to-peer observations for
improving their practice and instruction. Strategies and trainings will be provided during the year, per the school's Campus Professional Development Plan.
Additionally, in 2018 a 5-point Likert scale was used to survey teacher's perceptions on work related questions. Teachers specified their high level of
agreement on the following: knowing what is expected of them at work (4.6), having opportunities to do what they do best (4.5), feeling their supervisor
cares (4.4), and having opportunities to learn and grow (4.5). Lower level of agreement concerned receiving recognition or praise within the last fourteen
days (3.85). Strategies have been developed to ensure teachers are recognized or praised with fourteen days for the 2019-2020 school year.
In 2019 to understand student perceptions, three student surveys were conducted in kindergarten, grades 1-2, and grades 3-5. In kindergarten, 100% of
students felt their school was clean, their teachers wanted them to share what they were thinking, and their teachers were proud of them when they did a
good job. In grades 1-2, 100% felt their teachers helped them when they were in need, their teachers wanted them to share their thinking, and their teachers
were nice to them when they asked questions. In grades 3-5, 90% of students felt their teachers were proud of them when they did a good job, 83% felt
learning new things made them proud of themselves, and 83% felt their teachers worked with them when they needed help. On average, students said their
teachers made them feel special, they felt their school was clean and safe, and students in their classes were nice to them.
In February 2019, a parent survey revealed perceptions on the following:100% of parents felt their child/children were in a safe school environment and
could see elements of safety precautions in the school; 90% of parents felt the school was welcoming, the school helped children deal with their emotions
appropriately, and children were supported to do their best; and 100% of parents always or sometimes recommended TISD to others.
The Omega Psi Phi Fraternity mentors a group of 4th and 5th grade boys on character building and our school wide Sharpen the Saw Clubs invites
community members in to teach their trade or hobby.
Spring Lake Park is a supportive and inviting place for students to learn and lead. The staff and students care for the environment of the school and are very
proud of their surroundings.
Spring Lake Park has the highest concern for student and staff safety. The school is enabled with video cameras and the Raptor system is used for checking
students and parents in and out of school. All doors are locked and all visitors must be buzzed into the building. Visitors are not allowed within the school
building during instructional time and the school is closed from 2:45-3:30 daily while students are dismissing from the school.
9.16.19 During the CQIC meeting the follow feedback was given:
There was a recommendation to send home a paper feedback form on the campus' Leadership Environment. Parents suggested that it be distributed on
paper, be in Spanish and to offer an incentive for returning their feedback form (popsicle party at the end of the year if you brought your form back).
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Create Parent Lighthouse Team to increase parent participation. Suggestions included having parents put together Leadership Binders and distribute them to
the classrooms and help prepare the school environment (bulletin boards, hanging 7 habit posters, etc.)
Other suggestions included:
Having Habit Night make-up sessions during future sessions.
Have a Family Engagement Night during the book fair and have sharpen the saw session in the library.
To increase attendance at Familly Engagement Nights: serve food, have a student performance, door prizes, hands-on activities, and certificates that
families can update themselves with stickers for attendance.

Perceptions Strengths
Spring Lake Park Elementary celebrates these strengths:
All school-wide events are well attended.
The School Climate and Instruction Survey reports:
99% of the staff frequently or always emphasizes helping students academically when they need it.
99% of the staff frequently or always emphasizes teaching lessons in ways relevant to students.
The School Relationships and Communication Survey reports:
94% of the staff frequently or always believes they are having an impact.
94% of the staff frequently or always believes students always come first.
99% of the staff frequently or always has a strong knowledge base in the areas they teach.
The Campus/Instructional Leadership Survey reports:
100% of the staff frequently or always believes the principal encourages the use of different instructional strategies.
94% of the staff frequently or always believes the principal/campus administrator(s)’s evaluation of their performance helps them improve.
Spring Lake Park Elementary
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94% of the staff frequently or always believes the principal/campus administrator(s)’s are active participants in staff development.

Problem Statements Identifying Perceptions Needs
Problem Statement 1: New teachers will dive into year 5 of Leader In Me. Root Cause: Teacher turnover
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
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Goals
Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly
responds to the diverse needs of the students, community and global workforce.
Performance Objective 1: With a focus on balanced literacy in Kinder-Third Grade, at least 73% of the students will meet Developed on their TPRI by
May 18, 2020.
Evaluation Data Source(s) 1: EOY TPRI results
Summative Evaluation 1:
Reviews
Strategy Description

Monitor

Strategy's Expected Result/Impact

Formative
Dec

TEA Priorities
Build a foundation of reading and math
1) Provide LETRS training for new KinderThird Grade.

Feb

Summative
Apr

June

Instructional
The impact is expected to increase the EOY
Services
TPRI expected result of Developed for an
(provides
increase of 3% over the previous year's data.
training)
Instructional
Coach (provides
follow up
training and
modeling)
Campus Admin
(monitors for
strengths,
weakness,
resources)
Funding Sources: 199-PIC 29 - State Comp Ed, Accelerated Reading In - 8000.00

TEA Priorities
Build a foundation of reading and math
2) Provide required time for the components of
Balanced Literacy in the master schedule.
Spring Lake Park Elementary
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The impact is expected to enhance the
development of literacy skills and ensure that all
students can read and write to their full potential.
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Reviews
Strategy Description

Monitor

Strategy's Expected Result/Impact

3) Continue to provide guided reading training
and support for Kinder-Fifth Grade.

Instructional
The impact is to increase the EOY TPRI
Services
expected results of Developed for an increase of
(provide training) 3% over the previous year's data.
Instructional
coach
Admin

TEA Priorities
Build a foundation of reading and math
4) Provide PD for the development of quality
stations during guided reading and RTI.

Instructional
Coach
Admin
IS

The impact is expected to improve student
achievement as measured by performance on the
STAAR to ensure that more than 70% of each
student subgroup meets standard.

TEA Priorities
Build a foundation of reading and math
Improve low-performing schools
5) Establish an RTI Leadership Team and
evaluate student performance and progress in
TIERS 1-3 in RTI.

Campus Admin
Instructional
Coach

100% teachers participate in
DATA meeting and
implement recommendation
of strategies for corrective
instruction.

= Accomplished
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Summative
June

= Discontinue
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Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly responds to the diverse needs of the students,
community and global workforce.
Performance Objective 2: We will continue implementation of the TEKS Resource System curriculum to improve student achievement as measured by
performance on 2019-2020 STAAR to increase 3% of each student subgroup in the meets standards category.
Evaluation Data Source(s) 2: STAAR
Summative Evaluation 2:
Reviews
Strategy Description

Monitor

Strategy's Expected Result/Impact

Formative
Dec

1) Provide specialized time for vertical and
horizontal alignment in math and reading.

Instructional
Coach, Teacher
(s)

= Accomplished

Spring Lake Park Elementary
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June

The impact is expected to improve student
achievement as measured by performance on the
STAAR to ensure that more than 70% of each
student subgroup meets standard.
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Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly responds to the diverse needs of the students,
community and global workforce.
Performance Objective 3: To address Targeted Instruction for ALL STUDENTS, students in grades 3-5 will take TEA's Interim Assessments three times a
year.
Evaluation Data Source(s) 3: Assessments in Reading, Math and Science taken within the two opportunity windows established by TEA with
up to 9 attempts.
Summative Evaluation 3:
Targeted or ESF High Priority
Reviews
Strategy Description

Monitor

Strategy's Expected Result/Impact

Formative
Dec

TEA Priorities
Build a foundation of reading and math
1) 1. Enter all students in grades 3-5 into the
system.
2. Determine which tests can be given during
Opportunity 1 and 2.
3. Schedule testing window for campus.
4. Take tests.
5. Review and evaluate data.
6. Evaluate ALL STUDENTS
7. Make recommendations for TIER 1
instruction.

RTI Leadership
Team
Classroom
Teachers

Apr

June

The impact is expected to improve student
achievement as measured by performance on the
STAAR to ensure that more than 70% of each
student subgroup meets standard.
Focused, deliberate instruction on specific skills
by classroom teachers and interventionists.
Increased STAAR results in the Meets and
Masters level.

= Accomplished
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Feb

Summative

= Continue/Modify
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Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly responds to the diverse needs of the students,
community and global workforce.
Performance Objective 4: To address Targeted Instruction for ALL STUDENTS, students in grades 3-5 will set goals to achieve 70% or higher on their
unit assessments and benchmarks.
Evaluation Data Source(s) 4: Leadership Binder
Grade Level WIGS
Summative Evaluation 4:
Reviews
Strategy Description

Monitor

Strategy's Expected Result/Impact

Formative
Dec

TEA Priorities
Build a foundation of reading and math
1) Set goals for 70% or above on unit tests and
benchmarks.
Track individual goals in Leadership Binders.
Track classroom WIGS in the classroom on a
scoreboard.
Track grade level WIGS in the hallway
scoreboards.

Classroom
Teachers
Students
School Admin

= Accomplished
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Feb

Summative
Apr

June

Increased number of students meeting Meets or
Masters on STAAR test.

= Continue/Modify
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Goal 2: Strategic Objective: We will develop a highly qualified and diverse staff that will promote high
expectations for all.
Performance Objective 1: Every teacher will receive specific feedback on lesson delivery using the Common Frameworks Appraisal Form.
Evaluation Data Source(s) 1: Common Frameworks form.
Summative Evaluation 1:
Reviews
Strategy Description

Monitor

Strategy's Expected Result/Impact

Formative
Dec

TEA Priorities
Campus Admin
Build a foundation of reading and math
1) Utilize TISD developed common frameworks
form.

= Accomplished
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Feb

Summative
Apr

June

Increased ability to effectively monitor and adjust
instruction as measured through administrator
feedback, student responses /cognition, and
student performance data, i.e., student work, unit
assessments, grades and state assessment results

= Continue/Modify
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Goal 2: Strategic Objective: We will develop a highly qualified and diverse staff that will promote high expectations for all.
Performance Objective 2: Continue to implement and refine the New Teacher Protocol.
Evaluation Data Source(s) 2: TTESS
Common Frameworks form
Walkthroughs
Summative Evaluation 2:
Reviews
Strategy Description

Monitor

Strategy's Expected Result/Impact

Formative
Dec

1) SLP new teachers will have the opportunity
IS
to work with IS and other teachers in their grade Admin
level. This system will be strategically planned
and carried out. The timeline will allow multiple
avenues for growth and support to the new
teachers.

= Accomplished
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Feb

Summative
Apr

June

The impact of the new teacher protocol is to
provide support and continued exposure to grade
level expectations.

= Continue/Modify
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Goal 3: Strategic Objective: We will facilitate family and community involvement in the growth and
success of the student.
Performance Objective 1: We will provide opportunities for parent and community members to participate in engaging student led activities during the
2019-2020 school year.
Evaluation Data Source(s) 1: Attendance at planned events.
Summative Evaluation 1:
Reviews
Strategy Description

Monitor

Strategy's Expected Result/Impact

Formative
Dec

TEA Priorities
Connect high school to career and college
1) Implement a student led conference where
students discuss their academic and personal
goals, scores, habits, and academic progress.
Leadership day
Parent/teacher conference

Principal,
Campus
Administrators,
Teacher(s)

The impact is expected to insure all students
participate in one student led conference during
the 2019-2020 school year.

TEA Priorities
Recruit, support, retain teachers and principals
2) Increase communication via Facebook and
Twitter that focuses on non-academic events on
campus.

Social Media
Team

The team will post a minimum of one time a
week. The impact is expected to provide positive
PR and increase public knowledge about events
on a campus level.

3) Increase attendance of multiple stakeholders
on Leadership Day by allowing students to take
initiative during the planning process.

Campus Admin
Teachers

The impact is expected to ensure 100% of
students are able to actively lead and discuss their
progress towards their goals.

4) All students will participate in at least one
student lead conference during the 2019-2020
school year.

Classroom
Teachers
Lighthouse
Teams

The students will actively lead the
parent/teacher/student conference and will utilize
their 7 Habits to teach and reflect on their
progress towards their goals.

TEA Priorities
Connect high school to career and college
5) Plan at least 4 family and community events.

Campus Admin
Culture Action
Team

Influence the Paradigm of Education: Develop
the whole person.

= Accomplished
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= Continue/Modify
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Feb

Summative
Apr

June

= Discontinue
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Comprehensive Support Strategies
Goal Objective Strategy
1

3

1

Spring Lake Park Elementary
Generated by Plan4Learning.com

Description
1. Enter all students in grades 3-5 into the system. 2. Determine which tests can be given during Opportunity 1 and 2. 3.
Schedule testing window for campus. 4. Take tests. 5. Review and evaluate data. 6. Evaluate ALL STUDENTS 7. Make
recommendations for TIER 1 instruction.
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Campus Advisory Committee
Committee Role

Name

Position

Administrator

Anne Slade

Principal

Administrator

Amanda Sumpter

Assistant Principal

Classroom Teacher

Shelli Brown

Kinder Team Leader

Classroom Teacher

Erin Walker

First Grade Team Leader

Classroom Teacher

Samantha Dagostino

Second Grade Team Leader

Classroom Teacher

Gwen Moore

Third Grade Team Leader

Classroom Teacher

Jennifer Ariniello

Fourth Grade Team Leader

Classroom Teacher

Christy McCarter

Fifth Grade Team Leader

Non-classroom Professional

Susie Williams

Interventionist's Team Leader

Classroom Teacher

Chelsea Renfro

Prekindergarten Team Leader

Spring Lake Park Elementary
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Academic Response Team
Committee Role

Name

Position

Administrator

Anne Slade

Principal

Administrator

Amanda Sumpter

Assistant Principal

Non-classroom Professional

Angela Melde

Instructional Coach

Non-classroom Professional

Susie Williams

Interventionist

Non-classroom Professional

Brandy Mashburn

Interventionist

Non-classroom Professional

Lauren Willis

Interventionist

Non-classroom Professional

DeeAnn Crenshaw

Interventionist

Classroom Teacher

Kendra Nava

Teacher

Classroom Teacher

Gwen Moore

Teacher

Spring Lake Park Elementary
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2019-2020 Campus Site-Based Committee
Committee Role

Name

Position

Administrator

Anne Slade

Principal

Administrator

Amanda Sumpter

Assistant Principal

Non-classroom Professional

Angela Melde

Instructional Coach

Parent

Berta Cabrera

Parent

Parent

Ashley Penick

Parent

Parent

Bi-Isha Wrightner

Parent

Business Representative

Latisha Swithenbank

Manager at Slim's Chicken

Business Representative

Mark Mashburn

Business Owner

Paraprofessional

Carmeshia Ogden

Receptionist

Classroom Teacher

D'Lisha Arnold

Kindergarten Teacher

Classroom Teacher

Rebecca Givens

Second Grade Teacher

Classroom Teacher

Jennifer Ariniello

4th Grade Teacher

Classroom Teacher

Samantha Dagostino

Second Grade Teacher

Classroom Teacher

Brandi Childs

5th Grade Teacher and Lighthouse Facilitator

District-level Professional

Brittney Brooks

Central Office

Community Representative

LaRonda Bailey

Alpha Kappa Alpha Member, Pearls Mentor

Non-classroom Professional

Brionna Wilson

Counselor

Spring Lake Park Elementary
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2019-2020 Staff Meeting
Committee Role

Name

Position

Administrator

Anne Slade

Principal

Administrator

Amanda Sumpter

Assistant Principal

Non-classroom Professional

Angela Melde

Instructional Coach

Classroom Teacher

Shelli Brown

Kinder Teacher

Classroom Teacher

Holli Garrison

Kinder Teacher

Classroom Teacher

D'Lisha Arnold

Kinder Teacher

Classroom Teacher

Jasmine Ross

First Grade Teacher

Classroom Teacher

Kelsey Himes

First Grade Teacher

Classroom Teacher

Erin Walker

First Grade Teacher

Classroom Teacher

Bi'Isha Wrightner

Second Grade Teacher

Classroom Teacher

Rebecca Givens

Second Grade Teacher

Classroom Teacher

Samantha Dagostino

Second Grade Teacher

Classroom Teacher

Kayla Lynn

Third Grade Teacher

Classroom Teacher

Christina Herrington

Third Grade Teacher

Classroom Teacher

Gwen Moore

Third Grade Teacher

Classroom Teacher

Kendra Nava

Fourth Grade Teacher

Classroom Teacher

Cindy Gore

Fourth Grade Teacher

Classroom Teacher

Jennifer Ariniello

Fourth Grade Teacher

Classroom Teacher

Tonja Upchurch

Fifth Grade Teacher

Classroom Teacher

Christy McCarter

Fifth Grade Teacher

Classroom Teacher

Brandi Childs

Fifth Grade Teacher

Classroom Teacher

Chelsea Renfro

Pre-Kindergarten Teacher
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Committee Role

Name

Position

Classroom Teacher

Melanie Jones

Pre-Kindergarten Teacher

Interventionist

Susie Williams

Interventionist

Interventionist

Lauren Willis

Interventionist

Interventionist

Brandy Mashburn

Interventionist

Non-classroom Professional

Heather Miller

SPED Teacher

Non-classroom Professional

Jerrica Hawkins

SPED Teacher

Spring Lake Park Elementary
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RTI Data Meeting
Committee Role

Name

Administrator

Amanda Sumpter

District-level Professional

Angela Melde

Administrator

Anne Slade

Spring Lake Park Elementary
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District Funding Summary
199-PIC 29 - State Comp Ed, Accelerated Reading In
Goal

Objective

Strategy

1

1

1

Spring Lake Park Elementary
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Resources Needed

Account Code

leveled readers, phonics resources, materials for reader's workshop

35 of 36

Amount
$8,000.00

Sub-Total

$8,000.00

Grand Total

$8,000.00

October 17, 2019 8:27 pm

Addendums
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APPENDIX
STATE MANDATES IMPLEMENTATION REFERENCE
Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase Texarkana ISD’s ability
to focus on a limited number of targeted initiatives in this improvement plan, Texarkana ISD will plan, implement, monitor and evaluate the following
mandates through other procedures and practices. When requested, Texarkana ISD Person Responsible will report progress to the site-based committee.

MANDATE

REFERENCES

TISD PERSON
RESPONSIBLE

LOCATION OF DOCUMENTATION
(IMPLEMENTATION and EVALUATION)

1.

Bullying
 Prevention, identification, response to and reporting of
bullying or bully-like behavior

TEC 11.252(a)(3)(E)

Sherry Young

The school will follow the Student
Handbook and Board Policies: FFI, FDB,
FFF, FFH, FO, CQA, and FFB.

2.

Coordinated Health Program
 Student fitness assessment data
 Student academic performance data
 Student attendance rates
 Percentage of students who are Economically
Disadvantaged
 Use and success of methods of physical activity
 Other indicators

TEC 11.253(d)

Jamie Friday

The school will follow Board Policies:
FFA and EHAA.

DAEP Requirements
 Student groups served – monitoring over-representation
 Attendance rates
 Pre- and post- assessment results
 Dropout rates
 Graduation rates
 Recidivism rates

TEC 37.008

George Moore

The school will follow the Student Code
of Conduct and Board Policies: FOCA,
FO, FEA, and FOC.

District’s Decision-Making and Planning Policies
 Evaluation – every two years

TEC 11.252(d)

Holly Tucker

The school will follow Board Policies:
BQ, BQA, and BQB.

3.

4.

Board Policy FFA(Local)

TAC 19 103.1201(b)
Board Policy FOCA(Legal)

MANDATE

REFERENCES

TISD PERSON
RESPONSIBLE

5.

Dropout Prevention

TEC 11.252

6.

Dyslexia Treatment Programs
 Treatment and accelerated reading program

TEC 11.252(a)(3)(B)

Laurie Pace

7.

Migrant Plan (Title I, Part C)
 An identification and recruitment plan
 New Generation System (NGS)
 Early Childhood Education
 Parental Involvement
 Graduation Enhancement
 Secondary Credit Exchange and Accrual
 Migrant Services Coordination
 A priority services action plan with instructional
interventions based upon disaggregated migrant student
data

P.L. 107-110, Section
1415(b)

Mindy Basurto

8.

Pregnancy Related Services
 District-wide procedures for campuses, as applicable

9.

Post-Secondary Preparedness/Higher Ed Information/Career
Education
 Strategies for providing to middle school, junior high and
high school students, teachers, counselors and parents
information about:
o Higher education admissions and financial aid,
including sources of information
o TEXAS grant program
o Teach for Texas grant programs

TEC 11.252(4)
TEC 11.252(3)(G)

LOCATION OF DOCUMENTATION
(IMPLEMENTATION and EVALUATION)

The school will follow Board Policy
EHBC.
The school will follow Board Policy EHB,
F, EHBC, and EKB.

Sherry Young

The school will follow the Student
Handbook, Student Accounting
Handbook and Board Policy FFAC.

Christy Tidwell

The school will follow the Student
Handbook and the TISD Program of
Studies handbook.

MANDATE

REFERENCES

TISD PERSON
RESPONSIBLE

LOCATION OF DOCUMENTATION
(IMPLEMENTATION and EVALUATION)

The need to make informed curriculum choices
for beyond high school
o Sources of information on higher education
admissions and financial aid
Career education to assist students in developing the
knowledge, skills, and competencies necessary for a broad
range of career opportunities
o



10. Recruiting Certified Teachers and Highly-Qualified
Paraprofessionals
 Assisting teachers and paraprofessionals to meet
certification requirements and/or highly qualified
requirements
 Strategies and activities to ensuring the campus and
district is making progress toward having all classes taught
by state certified, highly effective teachers
 Ensuring that teachers are receiving high-quality
professional development
 Attracting and retaining certified, highly effective teachers

ESSA

Autumn Thomas

The school will follow the Retention and
Recruitment Plan and Board Policy DC.

11. Sexual Abuse and Maltreatment of Children

TEC 38.0041(c)

Sherry Young

The school will follow Board Policies:
DG, DH, DHB, FFG, FFH, and GRA.

Sherry Young

The school will follow Board Policy FFB
and FNF.

TEC 11.252(9)

12. Student Welfare: Crisis Intervention Programs & Training
 District Program(s) selected from a list provided by TDSHS
in coordination with TEA and the ESCs on these topics:
o Early mental health intervention
o Mental health promotion and positive youth
development
o Substance abuse prevention
o Substance abuse intervention

Health and Safety Code,
Ch. 161, Subchapter O-1,
Sec. 161.325(f)(2)
TEC 11.252(3)(B)(i)
Board Policy FFB(Legal)
Board Policy DMA(Legal)

MANDATE

REFERENCES

TISD PERSON
RESPONSIBLE

LOCATION OF DOCUMENTATION
(IMPLEMENTATION and EVALUATION)

Suicide prevention and suicide prevention parent/
guardian notification procedures
Training for teachers, school counselors, principals and all
other appropriate personnel.
o



13. Student Welfare: Discipline/Conflict/Violence Management (DIP)
 Methods for addressing
o Suicide prevention including parent/guardian
notification procedure
o Conflict resolution programs
o Violence prevention and intervention programs
o Unwanted physical or verbal aggression
o Sexual harassment
o Harassment and dating violence

TEC 11.252(a)(3)(E)

14. Texas Behavior Support Initiative (TBSI)
 Instruction of students with disabilities – designed for
educators who work primarily outside the area of special
education

TEC 21.451(d)(2)

15. Technology Integration in Instructional and Administrative
Programs

TEC 11.252(a)(3)(D)

Sherry Young

The school will follow Board Policies:
FFB, FOC, FOCA, DMA and FFE

Shawn Davis

Board Policy DMA(Legal)

TEC 11.252(3)(B)
TEC 11.252(3)(B)
TEC 11.253(d)(8)

TEC 37.001
Family Code 71.0021
TEC 37.0831

Board Policy DMA(Legal)

TEC 28.001

Holly Tucker

